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CONTRACTOR
PROJECT MANAGEMENT

• EVALUATION CRITERIA

• 25% RELATIVE WEIGHT

• METHOD OF ACCOMPLISHMENT SUBCRITERION -15%

• PROJECT MANAGEMENT SYSTEMS SUBCRITERION - 10%



CONTRACTOR
PROJECT MANAGEMENT PLAN

• MANAGEMENT ORGANIZATION AND RESPONSIBILITIES

• WORK PLAN

• SCHEDULE

• CONFIGURATION MANAGEMENT

• SITE INTERFACES

• PROJECT REPORTING



DOE-ORO
PROJECT MANAGEMENT

• DOE PROJECT MANAGER RESIDES AT ORO AND WILL BE
SUPPORTED BY OTHER NECESSARY FEDERAL STAFF
BOTH AT ORO AND THE SITES

• WORK WILL BE CENTRALLY MANAGED FROM ORO
THROUGH CONSTRUCTION COMPLETION

• PROJECT MANAGEMENT STAFF WILL ALSO RESIDE AT
THE PADUCAH AND PORTSMOUTH SITES

• WORK WILL BE FULLY MANAGED BY SITES BEGINNING
WITH OPERATIONS

• OTHER CONTRACTOR SUPPORT MAY BE UTILIZED BY
DOE THROUGHOUT THE PROJECT



PADUCAH & PORTSMOUTH SITES
PROJECT MANAGEMENT

• A FEDERAL PROJECT ENGINEER WILL PROVIDE DAY TO DAY
OVERSIGHT OF THE WORK INCLUDING INTERFACE WITH THE
CONTRACTOR AT EACH SITE

• ADDITIONAL SUPPORT WILL BE PROVIDED BY A CONTRACTING
OFFICER’S REPRESENTATIVE AT EACH SITE

• DURING CONSTRUCTION, ADDITIONAL SUPPORT AND
OVERSIGHT WILL BE PROVIDED BY A CONSTRUCTION
ENGINEER AT EACH SITE

• OTHER SUPPORT WILL BE PROVIDED BY SITE OFFICE STAFF
AS NEEDED

• OTHER CONTRACTOR SUPPORT MAY ALSO BE UTILIZED



SUMMARY

• SUBSTANTIAL DOE PROJECT MANAGEMENT
INVOLVMENT AND OVERSIGHT SHOULD BE EXPECTED

• DOE WILL BE INTEGRALLY INVOLVED IN ALL PHASES OF
THE WORK

• DOE’S APPROACH WILL BE BASED ON ESTABLISHING
AND MAINTAINING POSITIVE RELATIONSHIPS WITH THE
CONTRACTOR


